>
—
—
[aa]
<
P4
<
-
(%]




SUSTAINABILITY AT PE

» We encourage the adoption of sustainable
practices in business. We lead by example
by practicing sustainability as individuals and
as a company. We strive to incite a ripple
effect creating an impact much larger than
what we are capable of alone. We also encourage
a healthy balance between all aspects
of our lives for our sustainable happiness.

PE Constitution, 2009
The Sustainability Strategy

The PE Solution Portfolio

This initial SD report provides an overview of
PE INTERNATIONAL Group including its
majority controlled worldwide offices for the
year 1January to 31 December 2009. It does

so on a summary basis and is published sep-
arately of our Financial Statements. Com-
parability is limited due to the diversity of the
service sector.
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Sustainable Development.
The crucial Issues.

PE INTERNATIONAL is owned by two groups of shareholders.
The first group is the PE Management, led by Managing
Director Michael Betz. The seven members of this group
hold 84% of the company shares. The remaining 16 % of
the shares are held by former PE employees or friends of
the company.

In 2009, PE started an employee participation programme,
transferring the right to 7% of the existing shares to
more than 50% of current PE employees worldwide.

PE INTERNATIONAL is headquartered in Stuttgart/Echter-
dingen and has 14 subsidiaries worldwide, which are all
majority-owned by PE. The subsidiaries are run as start-
up companies and are responsible for sales, recruitment
and developing their local market, supported by the global
PE expert workforce.

Risk management and compliance are part of our current
management and strategy development approach.

We are also in very close and daily interaction with our
managing directors of the PE companies, people whom
we have known through our network for many years
before they joined. With the growth of PE, we will further
develop our formal risk management and compliance
processes as necessary.

The DNA of
PE INTERNATIONAL

In this first report, we have decided to focus on the
sustainability aspects that are the most material to our
business and have the greatest impact. In assessing
what is most important to the sustainability of our org-
anization we considered two viewpoints: our senior
management assessment of business relevance, and our
stakeholders’assessment.

In this first step, the stakeholder viewpoint was provided
by the PE ‘guiding coalition’ (see section “It’s all about
People”), which involves all employees. In the future, we
plan to open up this process for broader stakeholder
dialogue and include our clients, investors, suppliers and
business partners in a structured approach.

Based upon this broader input, we plan to refine our
understanding, and report back in the form of a more
structured ‘materiality matrix’in forthcoming reports.

In relation to the social dimension of sustainability, both
PE senior management and the ‘guiding coalition’ see
the sustainable development of our human capital as
the most pertinent sustainability aspect.

As PE currently operates mainly in industrialized countries
and has a very limited supply chain, issues such as
child labour and work safety are seen as less material.
Client satisfaction is seen as a very important issue,

and it is addressed in the stakeholder engagement section
of this report. Corruption may become an issue with
future global growth.

With regards to PE’s environmental footprint, using cur-
rent definitions and applying sector standards for
administrative units clearly shows that the most impor-
tantissues can be reduced to a small number of topics.
Based on our expertise in the Life Cycle approach to Sus-
tainability, we are confident that the typical areas of
concern such as paper use, water use and waste gener-
ation are eclipsed by other concerns that impact the
environment more profoundly.

These areas include stationary energy use within our
offices, business travel, commuting and leasing of

IT equipment, and we intend to focus on these aspects
to reduce the organizational footprint. In order to
measure these aspects in one dimension, we have re-
presented their impact in terms of GHG emissions,
where they account for more than 93% of PE’s overall
Scope 1-3 footprint.

Based on the PE business model, helping our broad client
base to improve their sustainability performance, it

is clear that our products and services address climate
change in dimensions way above our own footprint.

Today, we are directly involved in CDM projects

that will reduce the global GHG emissions by more than
1,000,000 t CO,e per year, which is more than 2,000
times our own footprint. These projects have additional
positive effects for the local population in the social

and economic dimension.With our services and solutions,
we are helping clients to manage the GHG emissions

of more than 50 % of the wordwide steel production, or
design hundreds of millions of cars that are in use
today (more than a million times the size of our own
footprint). We understand the importance of managing
our own footprint, but will put more emphasis on
measuring the impact of our solutions and services in
the future as well.

In terms of economic sustainability, we believe that our
strong growth is the key area of focus. We operate

in a fast growing market, where static organizations are
losing market share and are quickly marginalized.
Securing our future through profitability and a healthy
financial basis are other important aims in order to ensure
PE’s current and future growth path for the long term.



PE INTERNATIONAL has been tracking and evaluating its
carbon footprint since 2004. For 2009, we adopted the
methodology used in the draft Greenhouse Gas Protocol
Scope 3 Standard. Scope 1and 2 emissions amount to

63t CO,e. Scope 3 emissions amount to 426t CO,e, or
87% of the total carbon footprint of 489t COe. Business
travel and commuting are the biggest contributors to
Scope 3 emissions.

Regarding the strategic context we consider ourselves
leaders in the provision of software, databases and
consulting for carbon accounting and management.
Our origins are in Life Cycle Assessment (LCA) and carbon
accounting is an integral part of LCA and hence a core
competency of PE for 20 years.

At PE we are engaged in a number of initiatives aimed
at setting and further developing standards in the areas
of carbon accounting and reporting, both for product
and corporate applications. Senior staff are involved in
the development of the two new standards in the Green-
house Gas Protocol Initiative. We were the first carbon
calculation partner in the Carbon Disclosure Project (CDP),
having had our software independently certified to
conform to the corporate reporting requirements of the
CDP. As a‘gold partner’, we are proud to be engaged in
the development of future CDP reporting requirements.
Apart from the above activities, we are active in a number
of other carbon accounting and reporting initiatives and
programs on a regional and/or country level.

PE INTERNATIONAL has been carbon neutral since 2006.
This has been achieved by applying the sustainability
principles of avoidance and reduction prior to offsetting
any remaining emissions with high quality certificates.
This approach is also conform to the principles of the
new carbon neutrality standard PAS 2060. We are strongly
motivated to further improve our own performance.

A COMMITMENT to adhere to the sustainability principle

of intergenerational equity.

A DESIRE to be at the forefront of carbon reduction and provide

a role model to clients and peers.

A DETERMINATION to meet the expectations of our own people

and continue to attract talent into the future.

The latest carbon figures have been prepared in confor-
mance with the new (draft) Scope 3 Standard and are
therefore not directly comparable with previous GHG
emission profiles. PE is currently working on harmo-
nizing the different financial years, developing key per-
formance indicators and setting new reduction targets.

Our carbon footprint is being analyzed, reported and
monitored through our own sustainability software SoFi.
Our most recent results and the way we have implemented
our carbon reporting and management system will

be showcased in an interactive display on our web page.

The carbon footprints of individual PE offices are being
internally benchmarked to stimulate reduction initiatives
and share ideas on options for improvement

In selecting new PE offices, sustainability criteria are
being considered including location (e.g., access to public
transport), construction, maintenance and operation.
GHG minimization is one of the key criteria.

Most of the value of our products and services is generated
from within our own organization. However, we do
have a number of suppliers from who we purchase - pre-
dominantly equipment and services. In the future, we
will engage with all key suppliers in terms of their GHG
performance. We have in place a purchasing policy that
considers the carbon footprint of products and services
on a broad scale. We are currently working on a more
formal policy of incorporating the GHG performance of
suppliers and their products into our purchasing decisions.

PE also has a policy of continually increasing the propor-
tion of renewable energy used. In our headquarters, more
than 50% of the electricity purchased is — guaranteed via
contract —already generated from renewable resources.
To speed up the process we have now committed our-
selves to running all of our offices globally with more than
3 staff on 100% renewable electricity by the end of 2011.

Mindful that international travel constitutes 9o % of our
business travel emissions, PE has over the past five years
increasingly substituted face-to-face meetings (both
between subsidiaries and with clients) with net meetings
and webinars, making use of hundreds of hours of virtual
meetings a month to control emissions. It is PE policy

to use these forms of electronic communication wherever
and whenever possible if it does not impact on business
performance for our clients. PE is serving clients based in
over 70 countries worldwide. In order to provide local
support, local context and local understanding, PE has a
strategy of implementing local networks and subsidiaries
wherever possible. This will reduce the need for long
distance travel from our headquarters in the longer term

Emissions from employee commuting are being con-
trolled through a combination of ongoing personal
commitment of individuals at PE by walking or using
public transport, the actual accounting of emissions
with associated raised awareness, and other ongoing
initiatives such as office locations adjacent to
public transport and the provision of push bike stands
at a dedicated secure location at our head office.

Carbon Footprint by scope

PE Group
t CO,e

Our extended corporate carbon footprint (incl. SCOPE 3)

is relatively small when compared to others for office
based consultancy companies, both on a FTE and a per
turnover basis (4.9t /FTE; 54kg/€1,000). This means
that it will be more difficult to achieve significant and
constant emission reductions over the coming years.

In addition, we see that with our dynamic business growth
and the increasingly global build-up of capacity and
delivery of services the need for business travel may further
increase. Nevertheless, we remain committed to strive
for another 15% reduction in overall emissions per
employee over the next five years.

With every project we undertake and every solution we
implement for our clients, we contribute to a reduction

in GHG emissions where possible without compromising
other environmental impact categories. Our work leads
to a reduction in carbon emissions that is many orders of
magnitude greater than our own emissions. Another of
our aims is to make these benefits more measurable, both
for ourselves and for our clients.

Carbon Footprint per full-time equivalent (employees)
PE Sites

t CO,e /FTE

Others
Commuting
Leased assets

Business travel

———SCOPE 3——
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Sustainable Development.

It's all about People. s i

At PE, as for any consultancy, our people are the corner-
stone of our success. This is particularly valid in phases
of strong growth such as the one we have experienced
over the last ten years. We empower people to innovate,
to be flexible and creative in every respect. In return, we
offer organizational flexibility and a limited bureaucracy.
This approach has its roots in our university-based origins
and the large personal shareholding the founders have
retained in the business and which has shaped our culture.

Respect for each other has always been an important
part of this culture. Despite the sustained organizational
growth over the past years, our reliance on flexible
working hours, individualized out-of office working
arrangements, and innovative uses of technology give us
the ability to provide a creative and productive environ-

ment from which our customers and employees benefit.

Our low staff turnover rates are testament to an
approach to human capital that works.

Employees (FTE) 2005-2009
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After its initial spinoff from the University Stuttgart,
PE was an employee-owned business which grew
organically in order to build its human and intellectual
capital. Part of our recruitment strategy has always been
a heavy reliance on university students who,empowered
through their practical experience at PE, often tend to

join us as more experienced staff. PE today employs more
than 130 permanent and 25 contractor staff from

27 nationalities in 14 countries.

This internal success is reflected in our global growth.
Even at the German headquarters, English is PE's business
language. Despite the challenges that combining members
of different cultural and professional backgrounds does
pose, we are seeing the development of common values.
This allows us to ‘think global and act local as we deploy
ever more diverse sets of skills and experience to the
challenges our clients face. To continue successfully along
this pathway while continuing to integrate new staff from
different regions and cultures into the PE INTERNATIONAL
family, we have adopted a Constitution which enshrines
the core values and principles to which our staff commit.

These values are Open Communication, Transparency,
Respect, Fairness, Sustainability, Continuous Development,
Creativity & Innovation, Integrity, Teamwork, Passion,
Empowerment, Honesty, Diversity, and Accountability.

Supporting this Constitution is a Change Manifesto
which sets out why each value is important to PE and
the proposed actions to improve our performance in
each area. The ‘guiding coalition’, a team of representatives
of all identified PE stakeholder groups facilitates these
processes and works as a contact point for issues associated
with protecting our culture and implementing our values
and principles in day to day work.

We believe in the development of long-term, mutually
beneficial partnerships and extend this to all our stake-
holders. The most important stakeholder groups are

our global customers, our employees, our business and
technology partners as well as our suppliers. For all
groups, we have established communications channels
and this report is designed to further involve our clients,
partners and suppliers in the assessment of important
sustainability foci in the future.

Many of our clients have been putting their trust in PE
for more than 10 years now, contributing to new product
developments and engaging with PE on a variety of
sustainability projects to address their changing business
challenges. Customer satisfaction takes highest priority
at PE and our goal is to demonstrate reliability, trans-
parency and responsiveness in each and every client
engagement. We have initiated a customer satisfaction
survey to further improve communication.

We are working with business and technology partners
who share our values. An example is our partnership
with the Management Consulting firm Five Winds Inter-
national since 1998, which led to the formation of the
Joint Venture PE Americas in 2006. We are also developing
a partnership with TATA Consultancy Services who has
taken a leading role in the TATA Group to not only make
environmental stewardship a priority for their business
but also extend support to clients and the community at
large.

While PE as a service provider is not a consumer of large
quantities of physical products, we nevertheless have
sought to engage with key suppliers to ensure that we
lighten our own footprint. We currently have a sustainable
purchasing policy in place that considers environmental
footprint of products and services. We are working on a
more formal assessment, which includes broad sustain-
ability criteria into our purchasing decisions. We expect
to report back on the quantitative impacts of this in
the next reporting cycle.

Based upon our academic origins and our unique track
record in carbon footprint development and sustainability
methodologies we are represented on all leading industry
and public bodies concerned with the standardization of
carbon footprint calculation and sustainability standards.

We are an active member of the LCA Advisory Group
Steering Committee of SETAC. Key to the LCA Advisory
Group Steering Committee’s activities is the
promotion of the SETAC-UNEP Life-cycle Initiative

We have been contributing to the ISO 14000
standard family and are currently involved in

the ISO 14064 standard definition process through
our official mandate from UNEP SETAC.

PE is a founding member of DGNB and today

we are represented as member of the board and
Executive Director of DGNB. PE participates in the
WorldGBC board of directors since September 2010.

Additionally, we partner with industry associations such
as worldsteel, Plastics Europe, Eurofer, UITP and Glass
Packaging Institute as well as international organizations
including UN Global Compact, Water Footprint Network,
World Resource Institute, Global Reporting Initiative,
Carbon Disclosure Project, ZeroWIN and many others.




20 years ago, few were thinking about sustainability and
PE INTERNATIONAL was one of the first consulting and
software companies whose solutions deliver positive en-
vironmental and social outcomes. Nevertheless, we
remain conscious of the need to make our own, direct
positive contributions. Recognizing that combating
climate change requires a broad based response we seek
to build capacity among practitioners. Since late 2008
we have distributed over 2,800 free copies of our GaBi
Education Software to educational institutions and
non-profit organizations in order to allow them to en-
gage on the issue of carbon emissions accounting and
reductions.

PE supports a number of projects and activities through
aid organizations around the world. For example, we
sponsor 12 children through ChildFund Germany, which
supports locally led initiatives that strengthen families
and communities, helping them to overcome poverty.
www.ccf-kinderhilfswerk.de

In lieu of our annual printed Christmas letter, we are
choosing to send our greetings by email. This reduces
costs and preserves resources enabling us to donate to
the aid organization “Bread for the World” which supports
people in Southern Bangladesh who are severely affect-
ed by the rising number of storms and flooding in this
region due to climate change. www.bread.org

Finally, we have contracted the task of collating, folding,
enveloping, and labelling our mailings to the Stuttgart
Centre for the Physically Disabled (bhz), which employs
300 people with various disabilities.

www.bhz.de

FSC certified paper (www.fsc.org)

APAC
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CEO
CO,
CO5e
CSR
cTO
DGNB

ECA
EMEA
EPD
EU
FsC
FTE
GHG
GRI
1SO
IT

kg
LCA
MD
PAS
PCF
PE
Scope 1

Scope 2
Scope 3

SD Report
SETAC
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uITpP
UNEP

us
WorldGBC
WRI

Euro
Asia Pacific (East Asia, Southeast Asia, Oceania)

Behindertenzentrum Stuttgart eV
(Stuttgart Centre for the Physically Disabled)

British Standards Institution
Corporate Carbon Footprint
Clean Development Mechanism
Carbon Disclosure Project
Chief Executive Officer

Carbon dioxide

Carbon dioxide equivalent
Corporate Social Responsibility
Chief Technology Officer

Deutsche Gesellschaft fiir Nachhaltiges Bauen e. V.

(German Sustainable Building Council)
Eastern Europe and Central Asia
Europe, Middle East, Africa
Environmental Product Declaration
European Union

Forest Stewardship Council

Full-time equivalent

Greenhouse gas

Global Reporting Initiative
International Organization for Standardization
Information Technology

Kilogram

Life Cycle Assessment

Managing Director

Publicly Available Specification
Product Carbon Footprint

PE INTERNATIONAL

GHG emissions from sources that are owned
or controlled by the company

GHG emissions from the generation
of purchased electricity

Indirect GHG emissions from sources not owned
or controlled by the company

Sustainable Development Report

Society of Environmental Toxicology and Chemistry

ton

International Organization of Public Transport
United Nations Environment Programme
United States of America

World Green Building Council

World Resources Institute



PE INTERNATIONAL GMBH Phone: +49 [0
Fax:

HauptstraRe 111-113
70771 Leinfelden-Echterdingen info@pe-international.
Germany www.pe-international.co






